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Abstract

The world economic forum in the very recent global competitiveness report found that India
is ranked as 39" out of 138 countries globally. Having the “population of 1292.7 (Millions),
GDP 2090.7 (US$ billions), GDP per capita 1617.3(US$), GDP (PPP) % World GDP 7.02”.
It is understood from the global competitiveness report that during the year 2012-2013 India
was ranked 59™ out of 144 countries and from then India has improved their performance and
currently in 38" rank in 138 countries globally [1].

Keywords: Organizational Performance, Manufacturing, India
INTRODUCTION

It is very interesting to note from the above figure that India has huge market size growth
with score of 6.4 out of 7. But at the same it is very clear from the figure that infrastructure
and macroeconomic environment are holding the very least score in development. Very
specifically the authors in the global competitiveness report found that “In the manufacturing
sector, and millions of unprotected and informal worker” [1]. It is also found that the slow
growth with infrastructure in the Indian market hurts the growth and performance of the
Indian manufacturing industry [2]. Another major challenge is identifying the right skilled
person for the manufacturing industry [1].
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Figure 1: Stage of Development in India [1]
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Figure 2: Global Competitiveness Indicators: Ranking among 138 countries [1]

The above figure indicates the comparison of India with other South Asian countries. The
other south Asian countries are ahead of India in terms of global competitiveness is because
of their continuous improvement in “overall health and primary education levels and
upgrading infrastructure” [2]. It is understood in order to be globally competitive India also
should focus on the development of the infrastructure.

India is a huge market for business however it faces major challenge of insufficient capacity
to innovate. In the organizations the less importance is given for the new ideas and thought
process to be very specific there is no much focus on the internal organization continuous
improvement and renewal. It is also found that continuous improvement and renewal is key
factors for attaining the high performance organizations [3]. Another problematic factor of
doing business in India is internal organization policy instability due to the poor internal
organization policy the most of the Indian organizations are not able to have the quality
management system and also the top executives in the organizations are not able to give
importance to the long term-orientation. Mostly due to the policy instability the organizations
in India are not in a position to make best organization culture and behavior so within the
organization there is no much focus on the openness and action-orientation [3].

MOSt prOblematlc factors for d0|ng busmeSS Source: World Economic Forum, Executive Opinion Survey 2016
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Figure 3: Most problematic factors for doing business in India [1]

From the above figure it is very clear that there is no enough educated workforce available in
the Indian market. The author found specifically that small-scale plastic components
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manufacturing industry in India “need quality operation process in order to overcome with
global firms challenges and also to be globally competitive” [5]. In the very recent study by
the American Management Association it is clear that, in order to have the quality operation
process the organization must focus to improve their performance “When sufficient numbers
of appropriately skilled workers cannot be found or trained, organizational performance is
bound to suffer” [6]. The first and foremost key problem in the Indian market is there is lack
of educated and skilled work force specifically as found by the authors that identifying the
right skilled person is very important to attain the organization performance.
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Figure 4- Intensity of Local Competition: Ranking among 138 countries [1]

The above figure reflects the high intensity among local competitors in India; this is mainly
due to lack of innovation that leads to poor internal organization continuous improvement
and renewal and the internal organization policy instability. Then there is no quality work
force and proper organization culture and behaviour. Due to this entire problem in the Indian
market the intensity of the internal competition is high. This research will focus on these
problems towards attaining the high performance organization

70
63

60

50
45
a2
40

30
30

20 16

10
2

0
Singapore Japan Taiwan India China South Korea

Figure 5: Performance of Organizations: Ranking among 138 countries [1]

The above figure shows that India is in 42" rank and also it is interesting to note India is
ahead of China and South Korea in terms of Performance of Organizations. However, the key
problem factors are identified from figure 3, which has an indirect influence towards
attaining the high performance organizations. The identified key problematic factors of doing
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business in India are having a direct relation with the author Waal (2018) five key factors of
high performance organization. However, when focusing specifically to the small-scale
plastics components manufacturing industry in India. The authors have found that, Indian
small-scale plastics components manufacturing industry are the major supplier of the plastic
components to some of the global firms [7]. Recently the Ernst and Young LLP also found in
their research that “there is a need to make the Indian supplier base better in quality and
competitive”. The American consumer durables company said the small-scale plastic
components supplier in India must focus more on their management quality, innovation and
skilled work force and infrastructure in order to achieve the economies of scale also to be
competitive [8].

RESEARCH OBJECTIVES AND QUESTIONS

From the above studies, the following objectives have been stated:

1. To examine the effect of management quality on organization performance among the
employees with small-scale plastics components manufacturing industry in India.

2. To examine the importance of openness and action-orientation on organization
performance among the top management executives with small-scale plastics
components manufacturing industry in India.

3. To examine the effect of long term orientation on organization performance among
the top management executives with small-scale plastics components manufacturing
industry in India.

4. To examine the importance and value of continuous improvement and renewal on
organization performance among the top management executives with small-scale
plastics components manufacturing industry in India.

5. To examine the role and effect of work force quality on organization performance
among the human resource manager with small-scale plastics components
manufacturing industry in India.

6. To examine whether the experiences moderate the relationship between “Management
quality, Openness and action-orientation, Long term-orientation, Continuous
improvement and renewal, Work force quality and Organization performance with
small-scale plastics components manufacturing industry in India.

This research also aims to answer the below questions:
1. What is the influence of management quality on organization performance among
the employees with small-scale plastics components manufacturing industry in
India?
2. What is influence of openness and action-orientation on organization performance
among the top management executives with small-scale plastics components
manufacturing industry in India?
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3. What is the influence of long term-orientation on organization performance
among the top management executives with small-scale plastics components
manufacturing industry in India?

4. What is the influence of continuous improvement and renewal on organization
performance among the top management executives with small-scale plastics
components manufacturing industry in India?

5. What is the influence of work force quality on organization performance among
the human resource manager with small-scale plastics components manufacturing
industry in India?

6. What is the moderating experience on relationship between the “management
quality, openness and action-orientation, long term-orientation, continuous
improvement and renewal, work force quality” on organization performance with
small- scale plastics components manufacturing industry in India?

LITERATURE REVIEW

The Boston Consulting Group found in their research that to attain the high performance
organizations the internal operation management is very important [8]. The authors have
defined very precisely “Operations management is the activity of managing the resources that
create and deliver services and products” [9]. Few authors have defined very specifically
“Operations management is concerned with those activities that enables an organization (and
not just one part of it) to transform the range of basic inputs (materials, energy, customers
requirements, information, skills, finance etc) into outputs for the end customer”. From the
authors definition it is well understood that, operations management functions are the
backbone for the organizations. The authors went on saying the operation management is not
only limited with specific function “rather it is a company-wide and inter-firm activity
embracing number of different areas and utilizing these in order to satisfy customers and
other important stakeholders” [10]

Specifically the authors have said there is a general assumption that in the manufacturing
industry the operations activities take place only in the production and assembly department
but in reality the actual manufacturing of a product operations include “inventory
management, supply and logistics, capacity and scheduling, quality control, management
process technology, managing human resources by ensuring that the right skills base is in
place and is developed, as well as range of operations include related to information
processing and office administration” [10]. It is well understood from the authors that it is
very important for the small-scale plastics plastic components manufacturing industry in
India must focus and develop all the department activities and functions to have a effective
operations management process in order to satisfy the global firms, local market customers
and stake holders.
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The balance score concept is underpinned to analysis and measure the organization
performance. The authors have defined “the balance score card is a strategic planning and
management system that organizations use to communicate their strategy, aligning the
organization to day to day work, prioritize projects, products and services and measure and
monitor progress towards strategic targets” [11].

ERinthl Peripective

result

Balanced

Scorecard

Figure 6: Balanced Scorecard [11]

Waal (2018) five factors of high performance organization can be measured using balance
score concept. This balance score concept will used in this research to analyze the key
operational activities of Indian plastics components manufacturing industry in India. Among
these four factors in the balance score card the internal business process and learning process
has direct relation with five factors of high performance organization.

The internal business process in the balance scorecard specifically focuses on the “how to
improve internal efficiency”. It has direct influence with management quality and long term-
orientation. The learning growth specially focuses on “can we continue to learn and create
growth for the company” [11]. It has direct influence with internal organization continuous
improvement and renewal and openness and action-orientation. The key five factors of high
performance organization will be analyzed and measured using the balance scorecard concept
with small-scale plastics components manufacturing industry in India.

MODE OF RESEARCH CONDUCTED

“The research frame works provide a research focus to development-led work within the
planning system”. The research framework is a structure that can hold or support theory of a
research study [12]. It is understood from the authors that research framework is very
important in order to structure the research hypotheses and research strategy, methods. The
independent variables are understood from the author A.A. De Waal which is directly related
to attain the organization performance.
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It is understood from the authors that “research hypotheses is a statement created by
researchers when they speculate upon the outcome of research or experiment” [13].

1. H1- The management quality positively effect on organization performance with
small-scale plastics components manufacturing industry in India.

2. H2-The openness and action-orientation positively effect on organization
performance with small-scale plastics components manufacturing industry in India.

3. H3-The long term-orientation positively effect on organization with small-scale
plastics components manufacturing industry in India.

4. H4-The continuous improvement and renewal positively effect on organization
performance with small-scale plastics components manufacturing industry in India.

5. H5-The workforce quality positively effect on organization performance with small-
scale plastics components manufacturing industry in India.

6. H6- The experience moderate effect of “management quality, openness and action-
orientation, continuous improvement and renewal, long term-orientation, work force
quality” on organization performance.

Research strategy describes how the research will be carried out to achieve the objectives and
to answer the research questions” [13]. In business research, there are two research strategies
qualitative and quantitative. The quantitative method is focused on using the questionnaire
and the data analysis procedures such as graphs or statistics whereas; the qualitative method
is focused on collecting data by setting an interview directly and the data analysis procedure
such as categorizing data [13]. In this research the primary data will be collected from the
employees and the top management executives of Indian small-scale plastics components
manufacturing industry in India. The secondary data will be collected from the existing
literature review and academic concepts. Specifically, for this research the method of
collecting data will be by setting an interview with the employees and top management
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executives of Indian plastics components manufacturing industry in India. The nature of
analyzing the collected data will be adapting to the categorizing data method.

In this research the data will be collected by non-standardized interview form specifically by
one to one; face to face interview. The main reason for adapting to semi-structure interview
for collecting primary data is because the authors said that, the researcher will be able to
frame themes and cover some key questions during the interviews and also it allow the
researcher to “open discussions” [14]. The semi-structure interview will be with operation
management team of Indian small-scale plastic components manufacturing Industry and also
the Indian based global firms ‘quality supplier excellence officers’. Furthermore, by adapting
to semi-structure interview the researcher will be able to collect the data and it will be
trustworthy in comparison with giving or sending questionnaires via email.
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